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I Certifications

Thames Reinforcements has implemented an integrated
management system that fully aligns with the principles of
quality, environmental and health & safety management. The
certifications to the standards of sustainability — CARES
Sustainable Construction Scheme —and responsible sourcing —
BES 6001, endorse the company’s commitment to the
establishment of a sustainable business model.

Nottingham
Cert No.

Product Conformity 070703

ISO go01 1552
ISO 14001 1726
ISO 45001 1727

CARES Sustainability 1749
BES 6001 1750

Sheerness
Cert No.

070703
1561
1199
1703
1293
1474



Traceability & Responsible Sourcing

Material Traceability

» 100% of all reinforcement purchased by Thames
Reinforcements in 2025 is traceable to the
manufacturer and cast.

Traceability further up the supply chain is beyond the
scope of the company to meaningfully influence.

This traceability is maintained throughout the production
process and final delivery to the customer.

Responsible Sourcing

» 100% of all constituent steel reinforcement purchased
by Thames Reinforcements in 2025 is traceable to
manufacturers with recognized responsible sourcing
accreditation such as BES 6001.

* This evaluation was limited to steel suppliers due to the

relatively insignificant proportion of the final product that
is constituted of non-steel materials.



United Nations Sustainable
Development Goals

Thames Reinforcements is committed to abiding by the

DEVELOPMENT 17 sustainable development goals.

6"" Thames Reinforcements' dedication to sustainability serves as our
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driving force, propelling us to continuously expand while prioritizing
the well-being of our planet. We firmly advocate for progress across
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environmental, social, and economic realms, aligning with the global
Rl v

goals set out by the United Nations.
DECENT WORK AND INDUSTRY, INNOVATION

ECONOMIC GROWTH AND INFRASTRUCTURE

We are certain that sustainable environmental practices are integral
to our business success. Currently, we are focused on four
Sustainable Development Goals (SDGs) where we believe our
business can make the most significant impact.
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I Circular Economy

Recycled Content

In 2025 the average recycled content of our products was 94.51%
(Nottingham 95.80% [/ Sheerness 93.21%)

Waste Recovery and Recycling

100% of our steel offcuts were recycled

100% of our waste was diverted from landfill

79% of our waste was processed for energy recovery

21% of our non-metallic waste was recycled
Life Cycle Analysis

Life Cycle Analysis (LCA) equips us with the insights needed to
assess the environmental impacts associated with both our
products and processes. The findings from these analyses are
documented in independently verified Environmental Product
Declarations (EPDs). These declarations contain detailed
information on various critical environmental facets that provide
our customers and stakeholders with a transparent and thorough
understanding of the environmental performance of our
products.
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I Emissions

Thames Reinforcements continues to strengthen its carbon
management strategy. While emissions intensity metrics
are influenced by fluctuations in production volumes and
fixed energy requirements, absolute Scope 1 emissions have
steadily declined, with a 15% reduction recorded in 2025.

A major milestone was achieved in 2023 with the transition
to predominantly renewable electricity, with renewable
energy accounting for over 80% of total energy
consumption since that year. This structural change
significantly reduces our carbon footprint and underpins our
long-term decarbonisation strategy. Demonstrating our
commitment to on-site generation, the installation of solar
panels at our Sheerness depot now supplies 65% of the
site’s electricity, serving as a tangible example of how we
are putting our energy strategy into practice. Ongoing
initiatives continue to focus on operational efficiency,
robust energy management, and further reductions in
emissions intensity as production volumes stabilise and new
technologies are implemented.
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I Human Resources

Our company operates in the fabricated metals and construction supply sector, which remains Gender Split %
traditionally male-dominated. The company recognizes the structural challenges associated
with gender diversity in industrial and manual roles and is committed to promoting equal
opportunities across all functions.

The company’s median gender pay gap is 13.0% (Nottingham 11%, Sheerness 15%), which is
below the UK Office for National Statistics median gender pay gap for the manufacturing sector
(14.8%) and below several comparable SIC categories, including “"Other manufacturing” (18.9%)
and “Manufacture of other fabricated metal products” (15.9%). This indicates that Thames
Reinforcements’ pay practices are broadly aligned with, or better than, industry benchmarks. = Men & Women

Administrative/Custodial Plant Personnel

Thames Reinforcements has achieved a year-on-year reduction
in both incident frequency rate and lost time incident frequency
rate since 2023. This improvement reflects the our continued
focus on health and safety management, including enhanced

15 risk assessments, targeted training, and ongoing monitoring of
100 10 workplace hazards. We remain committed to maintaining a
50 I I II s I I strong safety culture, with the objective of preventing injuries,
|

reducing lost time incidents, and ensuring a safe working
2023 2024 2025 2023 2024 2025 environment for all employees, contractors, and visitors.
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I Community Value

Community Engagement: Thames Reinforcements actively
supports local community initiatives and youth development.
During the reporting period, the company sponsored the GSB Ua13
Rockets girls’ football team, supporting grassroots sport and
promoting participation, inclusion, and wellbeing among young
people in the local community. We recognize the importance of
investing in local communities and encouraging opportunities for
underrepresented groups in sport and wider society.

SME Expenditure Rate (Nottingham)
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Local Employment: Thames Reinforcements maintains a strong
commitment to local employment, with over 80% of employees
consistently residing within 5o km of its sites. Local employment
peaked at 95.59% in 2024 and has remained high throughout the
reporting period, demonstrating the company’s role as a significant
local employer and contributor to regional economic development.

ML

Local Procurement: The company prioritises sourcing from local
and UK-based suppliers, with local procurement representing
between 64% and 82% of total spend since 2020. In 2025, local
purchases accounted for 79% of total procurement spend,
reinforcing our commitment to supporting regional businesses and
reducing supply chain transport impacts.

SME Expenditure: We continue to support small and medium-
sized enterprises (SMEs) across its supply chain. SME expenditure
per tonne of product has remained substantial, with a significant
increase recorded in 2025. This reflects the our commitment to
engaging local and specialist SMEs, fostering resilient supply
chains, and supporting innovation and economic growth in the
region in which where we operate.
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Biodiversity

Commitment: Thames Reinforcements is committed to minimising its Actions Taken: The company has implemented a number
impact on biodiversity and, where practicable, enhancing biodiversity within  of measures to support biodiversity and minimise
and around its operational sites. We recognize the importance of protecting  environmental impact. These include the installation of

natural habitats and ecosystems, and biodiversity considerations are insect habitats to promote pollinators and beneficial

integrated into environmental risk assessments, site management practices, insects, the maintenance of boundary vegetation and tree

and operational controls. lines to provide local habitats, and ongoing controls to
prevent pollution of nearby watercourses.

Impact Assessment: A biodiversity impact assessment was conducted for
the company’s Nottingham site. The site is predominantly hardstanding
industrial land with limited intrinsic ecological value; however, it is located
adjacent to the River Trent and within close proximity to the Netherfield
Lagoons Local Nature Reserve, which includes aquatic and terrestrial
habitats of high ecological sensitivity.

The assessment identified surface water runoff and accidental spills as the
most significant potential pathways for biodiversity impact, with noise, dust,
and lighting identified as secondary risks. Existing drainage infrastructure,
soakaways, bunded storage, and spill response procedures were identified as
key controls to mitigate potential impacts. Overall, the residual biodiversity
risk was assessed as low to moderate, with high-consequence risks
effectively managed through existing environmental controls.

s

Netherfield Lagoons Nature Reserve, Gedling Conservation Trust
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https://www.gedlingconservationtrust.org/

I Transport Impacts ﬁaéﬁ

Like many businesses, our Scope 3 emissions make up the largest
share of our total emissions. As a manufacturing company,
transporting raw materials and finished products accounts for nearly
all of these emissions. 90%

100%

In 2025 the company achieved upstream transport emissions et

intensity of 19.99 kgCO2e/tn and downstream transport emissions 7%
intensity of 7.53 kgCO2e/tn.

60%
Beyond greenhouse gas emissions, our transportation and
distribution activities also impact communities along transport
routes, contributing to air and noise pollution as well as traffic 4%
congestion. We acknowledge these effects and are committed to
mitigating them.

50%

30%

20%
With full support from top management, the company has
implemented a Transport Impacts Reduction Policy. This policy,
integrated into our management system, outlines our commitment o%
to reducing the environmental and social impacts of transport.

10%

Absolute Transport Emissions, kgCO2e
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I Sustainability Performance

Material Efficiency

Energy Intensity

Water Use

Scope 1 GHG
Emissions

Waste Recycled

Waste Recovered

Waste to Landfill

Injury Frequency Rate

Lost Time Injury
Frequency Rate

Training Hours

Upstream Transport
Emissions

colo
colo
colo

o

i

i

Unit

%

GJ/Tn Production

M3/Employee

kgCO2¢e/Tn

Kg/Tn

Kg/Tn

Kg/Tn

IFR

LTIFR

Hrs/Employee

kgCO2¢/Tn

Nottingham
Sheerness
Nottingham
Sheerness
Nottingham
Sheerness
Nottingham
Sheerness
Nottingham
Sheerness
Nottingham
Sheerness
Nottingham
Sheerness
Nottingham
Sheerness
Nottingham
Sheerness
Nottingham
Sheerness
Nottingham

Sheerness

2025 Target

294.85
298.00
<o0.160
<0.040
$3.541
<6.000
$3.43
<o0.80
>0.667
223.4
<1.421

<0.750

<94.69
<2571

<15.28

>22.64
245
28.83

< 21.00

2025 Petrformance

95.80
97.72
0.192
0.050
8.552
5.404
3.60
0.79
0.779
23.01
1.996

0.740

71.90
61.45

10.27

67.80
30.71
17.03

20.90

Industry Benchmark

Performance (CARES)

83

5.0

10.00
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I Stakeholder Analysis

Stakeholder

Neighbours / Local
Community

Suppliers

Customers

Employees

Local Authority

Local Conservation
Societies

Local Ports

Expectations

Support local communities
Contribute to local economy

Business ethics

Mutual benefits

Long term relationships
Stability and reliability
Clear procurement criteria

Business ethics
Quality & reliability
Flexibility
Innovative solutions

Stable employment

Fair & competitive remuneration

Safe & healthy working conditions
Competent & responsible leadership
Opportunities for career development

Compliance with legal requirements
Contribute to local economy

Act as a responsible company
Support local wildlife
Act as responsible site stewards

Act as a responsible company
Business ethics

Mutual benefits

Stability of operations & reliability
Source of employment

Interaction

Written or telephone communication
Indirectly through workforce
Website

Feedback & communication forms

Written or telephone communication
Evaluations

Feedback forms

Website

Written or telephone communication
Customer feedback forms
Website

Everyday work communication
Training

Suggestion forms

Newsletters

H&S consultation meetings

Written or telephone communication
Meetings
Website

Corporate support
Volunteering
Meetings

Everyday work communication
Meetings

Website

Communication forms

Involvement

Source of employees
Provide services to employees

Provide sustainable & high quality products and services
Provide support & advice

Provide growth and stability
Provide feedback to help inform continual improvement efforts

Contribute labour to produce consistently high quality
sustainable products

Provide infrastructure in which to operate

To provide each other with support and advice with regards to
the protection of wildlife and the local environment

To provide services which are integral to the company’s
operations and to reduce carbon emission with regards to
transportimpacts
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I Materiality Matrix

Material Aspects

Material Aspects

Environmental

More Important - Environment, Stakeholders & Society ﬁnt;;:z\::: More Important - Company Strategy and Environment, Stakeholders & Society ::1!;;:1'2:1:::
Air emissions High GWP and GHG emissions High
Fair wages High Renewable Energy use High
Emissions to water High Primary Material Use and Materials Efficiency High
Community relations High Energy Use High
Freedom of Association Moderate Waste High
Eco-toxicity Moderate Safe and Healthy Working Conditions High
Biodiversity Low Health and Safety performance High
Contribution to Diversity and Stability of the Local Economy Moderate

Social

Economic

Less <--- Importance to Environment, Stakeholders & Society --->More

Less important to both ﬁ:;;:z_‘z: More Important - Company Strategy ﬁ:;:"::‘z:
Pursuing Innovation High Transport High
Human Rights Moderate Skills and Training High
Diversity High Stable Employment High
Slave Labour Moderate Workers' Conditions High
Child Labour High Gender Equality High

Fair payment practices High Local purchasing Moderate

Water Use Low Supporting SME's Moderate

Less <--- Importance to Delivering Company Strategy --->More

14



I Maturity Mattix

Sustainability Principles

Inclusivity

Integrity

Stewardship

Transparency

Reporting Period

2025

Characteristics of the approach to sustainability in developing organizations

Maturity

Ad-hoc engagement, an informal approach to stakeholders in relation to  Policies and approach documented and well understood.

these Practices.

Practices Limited understanding of the implications of the Practices on business

priorities and decision making.

Immature

Stakeholder identification and mapping

Open engagement in various formats for various
stakeholders

Stakeholder issue identification

Communication of organization response to issues
raised

Leadership shown - clear Accountabilities
documented

Code of Conduct adopted

Integrity risks identified and managed

Sustainable development culture
Responsible/Sustainable Supply chain approach
adopted

Systematic Environmental Management
Systematic Social Management

Systematic Economic Management

Skills and training

Career development
Identify appropriate metrics/KPls

Monitor performance

Publicly report management practices and
performance

Review performance

Accountable party identified and responsible implementing
roles/tasks resourced, trained and operational. Certified or
uncertified management systems in place to manage the
Practices. Demonstrable performance improvements.

Engaged

Comprehensive list of stakeholders

All stakeholders are given the opportunity to provide feedback

in a structured and fair way

Regular staff meetings and reporting to internal stakeholders

‘Engaged' plus:

Proactively using sustainability to drive innovation into the organisation at every
level to deliver improved performance. Company success is viewed in broader
terms than foundation financials only.

Proactive and Learning

Consider issues in a structured way and take action to address all issues

Application of all new relevant industry standards. Clearly written and
communicated policies

Application of code of conduct clearly written and communicated to all staff at all
levels and adopted daily in all issues

Sustainable development policies fully integrated with risk management system.
Seek to adhere to principles of risk management rather than simply do the minimum
for compliance

Culture of sustainability development embedded at all levels.

Recognise that the supply chain has common long term interests and take those
into account. Assistance given to lower tiers when necessary

Comprehensive environmental impact/risk assessment/audit, integrated in decision
making and valued.

Education and training, apply social policies and external standards

Recognise and understand the importance of continual review of economic
decisions to determine the allocation of resources
Stimulate innovative learning and empower employees

Needs of employees identified for further career development

Comprehensive performance measurement against targets with effective
management reporting

Effective performance management, communicated at all levels and used as a tool
for improvement

Stakeholders receiving regular and appropriate reporting. Building understanding in
the stakeholder community

Periodic review and adjustment
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